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: 11 July 2012
ATTN: Stakeholders, Passaic River Basin, NJ y

The Pathway to Reducing Flood Risk in the Passaic River Basin
Dear Stakeholders in the Passaic River Basin:

The Corps of Engineers is partnering again with the state of New Jersey to examine and compare potential
flood risk management solutions for communities in the Passaic River Basin. I know many people say they’ve
heard it all before and don’t want another study, but I want to be up front and explain where we are now, what
we’re doing and why.

There have been more than a few reports incorrectly portraying the nature of this study and I hope to offer
some clarification. This latest study is what’s called a reevaluation study, which means we’ll be streamlining the
process by updating the most recent study we completed in the 1980s. That means what we’re doing now is not '
reinventing the wheel (we know why it floods, we know where it floods, etc.) — what we’re doing now is examining
different combinations of comprehensive flood risk management alternatives by utilizing decades of existing data
to update the engineering done in the 1980s to compare the economic benefits of each alternative.

Also, because this is a reevaluation, we’re comparing and analyzing just a handful of complex alternatives,
rather than the more than 150 that were scrutinized in the 1980s study. This will give the State and public an
opportunity to determine which alternatives to evaluate in the detailed analysis phase.

Now, let’s take another look at why that 1980s study did not lead to the construction of any large-scale
project for the basin. That study recommended a diversion tunnel project that would take flood waters to Newark
Bay, but it was never constructed due to discord between local groups and leaders both in and outside of the basin.
The Corps of Engineers cannot “lobby” for projects. Put simply, we study problems, recommend solutions and

build what we are authorized and funded to build by Congress. The push for these projects, these solutions, must
come from the communities, local leaders and elected officials.

Lack of public support and/or public consensus is a common theme for efforts to mitigate flooding in the
basin. In fact, the Corps of Engineers has studied the chronic flooding issues in the Passaic River Basin and
proposed flooding solutions in 193 9, 1948, 1962, 1969, 1972, 1973, and most recently with the study from the
1980s being reevaluated. That’s why people are tired of studies that don
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the way to elected officials in Washington and everyone in between. That means towns within the bas
have competing interests must work together as partners. Public officials must understand the process, espx

a project is authorized for construction, is a long one and that as my colleague New Jersey Department of
Environmental Protection Commissioner Bob Martin said, “there is no silver bullet” that will ‘magically stop
flooding in the basin, especially not overnight. It takes initiative and grit to 'work ool]aboratlvely toward a complex
solution that may not come to fruition until after your term in office is up, rather than sitting back and criticizing
while waiting for a project to fail.

That’s not to say people can’t criticize what we’re doing or our processes; but.there’s:a difference between
constructive criticism or having honest, hard discussions and producing sound-bytes just:to reinforce
mlsconceptlons about the work bemg dotie and what peoplé can realistically expect as far: as'real meamngful flood
risk management solutions.

In my three years commanding the New York District of the Corps of Engineers I’ve toured-every
community throughout the Passaic River Basin. I’ve spoken with elected officials—'b"oth loce‘il‘ d federal——and
listened to the ”fru’sfrated‘éonéerns of residents adversely-affected by flooding; T |
rolling toward a solut1on and I believe this stiidy is a huge step in that dlré’o'tlon

I believe public-supportis vital-to the success of a project of thig: magmtude an

blindly support sométhirig because they’re told to—nor should they. Support and trust needs:to'berea
better understanding and more public outreach. That’s why the Corps of Engineers and our: pa“rtners inthe New:
J ersey DEP are: str1v1ng to reach outto help explaln this reevaluatlon study to. the pubhc and hop fully clear up

those of you for attending tonight’s meetmg and T encourage all residents of the Passdic *:Rwer Basin Tooking to
learn more about this study to come to future meetings with an open. mind:and to understand we“areyworkmg on the
first steps toward what will hopefully be a better future with reduced flood. rlsks for. commumtles n the Passaic

River Basin.

Commandmg
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