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Activity ID Activity Name Remaining
Duration

Start Finish

Long BeacLong Beach Island 851 31-Jul-14 03-Nov-17

Contract 1Contract 1 633 31-Jul-14 02-Jan-17

Contracting Contracting Phase 26 31-Jul-14 05-Sep-14

PreconstrucPreconstruction Phase 21 05-Sep-14 05-Oct-14

ConstructioConstruction Phase 586 06-Oct-14 02-Jan-17
MobilizationMobilization 14 06-Oct-14 23-Oct-14
Groin A ConsGroin A Construction 290 24-Oct-14 12-Dec-16
Groin B ConsGroin B Construction 234 24-Oct-14 23-Sep-16
Point LookouPoint Lookout Terminal Groin Rehab 220 24-Oct-14 05-Sep-16
Point LookouPoint Lookout Groin Rehab 33 06-Sep-16 20-Oct-16
Long Beach GLong Beach Groin Rehab 133 02-Mar-15 02-Mar-16
DemobilizatioDemobilization 5 12-Dec-16 19-Dec-16
Contract ClosContract Closeout 10 19-Dec-16 02-Jan-17

Contract 2Contract 2 416 29-Oct-14 02-Jun-16

Contracting Contracting Phase 26 29-Oct-14 04-Dec-14
Contracting PContracting Phase 26 29-Oct-14 04-Dec-14

PreconstrucPreconstruction Phase 22 04-Dec-14 03-Jan-15
PreconstructiPreconstruction Phase 22 04-Dec-14 03-Jan-15

ConstructioConstruction Phase 368 05-Jan-15 02-Jun-16
MobilizationMobilization 14 05-Jan-15 22-Jan-15
Groin C ConsGroin C Construction 128 23-Jan-15 22-Jan-16
Groin D ConsGroin D Construction 119 23-Jan-15 11-Jan-16
Long Beach GLong Beach Groin Rehab 183 02-Mar-15 11-May-16
DemobilizatioDemobilization 5 12-May-16 18-May-16
Contract ClosContract Closeout 10 19-May-16 02-Jun-16

Contract 3Contract 3 545 01-Oct-15 03-Nov-17

Contracting Contracting Phase 25 01-Oct-15 06-Nov-15
Contracting PContracting Phase 25 01-Oct-15 06-Nov-15

PreconstrucPreconstruction Phase 21 06-Nov-15 06-Dec-15
PreconstructiPreconstruction Phase 21 06-Nov-15 06-Dec-15

ConstructioConstruction Phase 499 07-Dec-15 03-Nov-17
MobilizationMobilization 14 07-Dec-15 24-Dec-15
DredgingDredging 334 13-Apr-16 13-Mar-17
Shoreline StrShoreline Structures 360 27-May-16 12-Oct-17
Dune GrassDune Grass 60 01-Feb-17 25-Apr-17
Sand FencingSand Fencing 78 27-Jun-17 12-Oct-17
DemobilizatioDemobilization 5 13-Oct-17 19-Oct-17
Contract ClosContract Closeout 10 20-Oct-17 03-Nov-17

Project ComProject Complete 851 31-Jul-14 03-Nov-17

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
2014 2015 2016 2017 2018

Long Beach Island

Contract 1
Contracting Phase

Preconstruction Phase
Construction Phase

Mobilization
Groin A Construction

Groin B Construction
Point Lookout Terminal Groin Rehab

Point Lookout Groin Rehab
Long Beach Groin Rehab

Demobilization
Contract Closeout

Contract 2
Contracting Phase
Contracting Phase

Preconstruction Phase
Preconstruction Phase

Construction Phase
Mobilization

Groin C Construction
Groin D Construction

Long Beach Groin Rehab
Demobilization

Contract Closeout
Contract 3

Contracting Phase
Contracting Phase

Preconstruction Phase
Preconstruction Phase

Construction Phase
Mobilization

Dredging
Shoreline Structures

Dune Grass
Sand Fencing
Demobilization

Contract Closeout
Project Complete

Long Beach Island, NY Long Beach Island Hammock View 03-Feb-14 12:54

Remaining Level of Effort
Remaining Work

Critical Remaining Work
Milestone
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