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1.0 OVERVIEW

1.1. This is a “Best Value Trade-off” solicitation for the Construction of the Guthrie Medical Clinic
Addition/Alteration located at Fort Drum, NY. The Government will evaluate the proposals in accordance
with the criteria described herein, and award a firm fixed price contract to the responsible offeror, whose
proposal conforms with all the terms and conditions of the solicitation and whose proposal is determined to
represent the overall best value to the Government.

2.0 BASIS OF AWARD

2.1. The Contracting Officer will award a firm fixed-price contract to that responsible Offeror whose
proposal the Source Selection Authority has determined conforms to the solicitation, is fair and reasonable,
and offers the best overall value to the Government, considering all non-price factors described herein, and
price. All evaluation factors, other than price, when combined, are considered significantly more important
than the price. However, offerors are reminded that the target amount described in Section 00 21 00 for
this project represents funds available and Government cannot guarantee that additional funds can be made
available for award. Offerors are under no obligation to approach this amount. The intent of this solicitation
is to obtain the best proposal within the target amount. There is no obligation to approach or match the
target amount in the offer. After the Government individually evaluates and rates each proposal, the
Source Selection Authority will compare proposals to determine which proposal represents the best value.
The Government reserves the right to accept other than the lowest priced offer or to reject all offers. The
Government will not award a contract to an Offeror whose proposal contains a deficiency, as defined in
FAR 15.001. If there is a lower priced, conforming offer(s), the Source Selection Official must determine
that the added value of a more expensive proposal (within the target amount) would justify award to that

offeror.

2.2. As part of the evaluation, the Government will evaluate betterments in proposals relative to the
minimum standards in the RFP to determine if they offer additional value to the Government. In addition,
innovations in proposals will be evaluated to determine if creative ideas of the Offeror are a better value to
the Government compared to the minimum criteria.

3.0 GENERAL INSTRUCTIONS

3.1. Proposals should be submitted initially on the most favorable terms from a price and technical
standpoint. Do not assume that offerors will be contacted or afforded an opportunity to clarify, discuss or
revise their proposals.

3.2. Submit proposals in tabbed, three-ring binders. Note that the Government will not evaluate any
material that exceeds the page limits, where indicated below.



4.0 PROPOSAL INFORMATION AND RELATED EVALUATION FACTORS, SUBFACTORS AND
ELEMENTS

4.1. VOLUME 1 - PERFORMANCE CAPABILITY FOR SOLICITATION NO. W912DS-08-R-XXXX

All Factors are of equal weight.

Factor/Sub Factor Location Description

FACTOR 1 Vol. 1 TAB A Specialized Experience

FACTOR 2 \Vol. 1 TAB B Past Performance

FACTOR 3 Vol. 1 TABC Planning, Scheduling and Phasing
FACTOR 4 \Vol. 1 TAB D Qualifications of the Offeror’s Team

4.2. VOLUME 2 - FACTOR 5, PRICE AND PRO FORMA INFORMATION

Factor/Sub Factor Location Description Relative Importance

FACTOR 5 \Vol. 2 TAB A Small Business Utilization Plan IAIl 5 factors are equally weighted.

N/A Vol.2 TAB B Price (Standard Form 1442 and Proposal Bid (weighted significantly less important than
Schedules) Factor 1, 2, 3, 4 and 5 combined)

N/A \Vol.2 TAB C Bid Bond Not Rated




N/A \Vol.2 TAB D Self-Performed Work GO/NO-GO
N/A \Vol.2 TABE Required Pre-Award Information Not Rated
N/A Vol.2 TAB F Subcontracting Plan GO/NO-GO

NOTE: 8(a) Joint Venture Offeror or Offeror submitting Proposal as HubZone Joint Venture shall submit
evidence from Offerors SBA Servicing Agency that the Offeror has notified and discussed the proposed
joint venture for this specific project with the appropriate SBA Representative or Business Opportunity
Specialist

5.0 VOLUME 1 - PERFORMANCE CAPABILITY
5.1. TAB A-FACTOR 1 - SPECIALIZED EXPERIENCE
5.1.1. Submission Requirements:

5.1.1.1. The offeror shall submit two (2) to five (5) examples of past experience. The Government will
allow submissions of the Offeror’s key subcontractors (key subcontractors defined as structural
construction and mechanical) past experience, however experiences by the prime will be given greater
weight in the evaluation. At least one (1) of their past experiences submitted must be an example of
renovating an occupied space following all air quality and safety procedures, and at least one (1) of their
past experience submitted must be an example of new construction similar in scope, magnitude and
complexity as the Guthrie Medical Clinic Addition. The prime contractor and/or key subcontractor(s) shall
demonstrate recent, relevant experience on similar projects, using attachments 1 and 2 at the end of the
section. Offerors may identify state and local government and private contracts that are similar to the
Government’s requirements. If the offeror is a joint venture, each firm shall provide information,
demonstrating experience relevant to their role on this project. Submit projects selected from those
discussed in the experience narrative that are currently well underway (designed and at least 50%
construction progress completed) or completed and turned over no longer that seven (7) years preceding the
date of this Solicitation. If any firm has multiple functions or divisions, limit the project examples to those
preformed by the division or unit submitting the offer or by the team member. The prime contractor and/or
the key subcontractor(s) shall submit one two (2) to five (5) projects (with at least one (1) project
renovating an occupied space following all air quality and safety procedures, and at least one (1) must be an
example of new construction similar in scope, magnitude and complexity as the Guthrie Medical Clinic
Addition) as examples of equivalent or similar commercial or institutional types such as:




(1) New construction of office/administrative buildings or other projects of similar complexity with a
magnitude of $10 million or greater.

(2) Projects with multiple phases and renovations of occupied spaces.

5.1.1.2. The offeror may provide a supplemental narrative (not project lists), not to exceed two pages,
explaining how any corporate experience that is not directly related to the specific projects above is
applicable to this project and how the Government will benefit.

5.1.1.3. The offeror should describe any previous teaming experience between current team members, if
not described in the project list. The above information is limited to projects that are well underway or that
have been completed and turned over no longer than the past seven years preceding the date of this
solicitation.

5.1.2. Evaluation Criteria:
5.1.2.1. The following elements will be evaluated for extent of experience.

(1) Prime/construction contractor and/or Key Subcontractors for structural construction mechanical
installation (Note: After award, the Section 00 73 00 Special Contract Requirement Key Personnel,
Subcontractors and Outside Consultants will apply to the selection, which establishes the minimum quality
standard. No substitution will be allowed without adequate reason and possible consideration to the
Government.)

5.1.2.2. The Government will evaluate the extent of recent, related experience of the prime contractor
and/or key subcontractors construction as relevant to their role on this project. Experience on the similar
projects identified in the project lists will receive more consideration than experience provided in the
supplemental narrative. The Government may place greater importance on projects performed as a prime
contractor than as a subcontractor, depending upon overall role and relevancy considerations. Federal
Government project experience will not be rated inherently more important than non-Federal Government
project experience.

5.1.2.3. The Offeror must submit the requested information to demonstrate a record of recent, related
experience in construction, for the facility types (which may include similar state or local government or
private counterparts) included in this contract. Recent experience includes projects well underway (see
above criteria) or those completed and turned over within seven (7) years of the proposal issue date for this
RFP for construction experience. Joint Venture partners should each demonstrate experience
commensurate with their role on this project or explain in the supplemental narrative how their experience
qualifies them for their role on this project.

5.1.2.4. The Government reserves the right to verify the experience record of cited projects or other recent
projects by reviewing the Corps of Engineers Construction Contractor Appraisal Support System



(CCASS/ACASS), other DOD or Government appraisal systems or to interview owners or references. The
Government may check any or all cited references to verify supplied information.

5.1.2.5. To receive credit for extent (amount) of experience, the Offeror and/or its proposed key
subcontractors shall demonstrate a history of recent, relevant experience.

5.1.2.6. The Government will consider extent of recent experience, degree of relationship of such
experience to this project, demonstrated familiarity with applicable codes and local conditions. Some
examples of relevancy to this project may include, but not be limited to:

(1) Number, size, type work, complexity, location
(2) Dates (well under way or completed no more than 7 years preceding date of Solicitation)

(3) Firm's role and extent of work self-performed (brokering out all work and simply “pouring the
sidewalks” on a cited project are examples of less relevant experience)

(4) Experience on Healthcare projects with a construction cost of over $10,000,000 will be considered a
significant strength.

5.2. TAB A -FACTOR 2 - PAST PERFORMANCE
5.2.1. Submission Requirements:

5.2.1.1. Past performance refers to the quality of recent project experience from the owner's perspective.
The Offeror and/or key subcontractors shall provide customer reference name(s), submitted for specialized
experience in TAB A and the filled out page one of attachment 3 in TAB B . The evaluation under this
subfactor will be limited to projects completed or well underway (as defined above) within 7 years
preceding the date of the solicitation. The Government will use the specific project experience sheets
submitted in TAB B as part of its past performance evaluation. Include the performance rating by the
owner on the form, if the Offeror was rated. The Offeror must send the attached interview form (attachment
3) to their customers with directions to complete and fax to the contracting specialist. The Government
may contact and interview the points of contact and reserves the right to interview other individuals acting
for the listed reference, if the listed reference is not available. The team members may also provide brief
information on problems encountered on identified contracts and the team member’s corrective action.

5.2.2. Evaluation Criteria:
5.2.2.1. The following elements will be considered under Past Performance.

(1) Prime/Construction Contractor and/or Key Subcontractors (Note: no substitution will be allowed
without adequate reason and possible consideration to the Government)

5.2.2.2. The Government will perform a risk assessment, considering the degree of success of the Offeror’s
and/or Key Subcontractors recent (well under way or turned over no longer than 7 years preceding the date



of this solicitation), relevant experience. See explanation of “well underway” and relevancy under the
Factor “Specialized Experience”. The Government will consider the currency and relevance of the
information, source of the information, context of the data, and general trends in contractor performance. If
any firm has multiple functions or divisions, The Government will only evaluate past performance of the
division or unit submitting the offer or by the team member. Owners/references may be asked to comment
on items such as quality of construction, timeliness, management of the work subcontractor management,
including timely payment to subs or suppliers, safety, relations between owner and designer or contractor,
level of support for such things as as-built documentation, O&M manuals, training, correcting design or
construction errors, warranty work, etc. (see the interview form at attachment 6). The Government will
target areas covered in the requirements of this proposal including records of conforming to quality,
schedule, cost control, customer satisfaction, level of support for such things as as-built documentation,
O&M manuals, training, problem resolution for design or construction errors, warranty work, and safety.
The Government will not release the Interview Forms to the Offeror at any time, in order for the
Government to solicit candid, unbiased interview comments. The Government also places a higher value on
projects, which document successful outcomes and are supported by outside source confirmation, for
example, but not limited to telephone interviews with points of contact identified in the proposal,
CCASS/ACASS or other agency performance databases, offeror furnished references, or personal
knowledge. The Government also places a higher value on projects, which provided particularly difficult
or unique challenges and the innovative methods the contractor used to resolve problems successfully. The
Government’s evaluation is not limited to past performance information on the cited example projects.

Past performance information related to the applicable projects submitted for experience may be afforded
more importance than other sources of past performance information or projects.

5.2.2.3. Each entity (firm) will be rated on its own performance or that of its predecessor, if relevant. An
entity may not establish past performance based on the past performance of its proposed key personnel,
apart from that of the entity. If the Government does not obtain past performance information for the
projects identified by the offeror and cannot establish a past performance record for the offeror through
other sources, past performance will be rated neither favorably nor unfavorably. The performance risk will
be considered “unknown”. The Government may be unable to obtain much, if any, qualitative information
on past performance from references for efforts as subcontractors on submitted projects due to the
Government’s or other owner’s lack of privity with subcontractors.

5.3. TAB C - FACTOR 3- PLANNING, SCHEDULING AND PHASING
5.3.1. Submission Requirements:

5.3.1.1. Planning and Scheduling. Describe the time control capabilities and systems to be used to plan the
project and how the schedule will be used to manage construction. Discuss internal procedures for
handling delays to minimize time growth.

5.3.1.1.1. Submit a summary level schedule for construction of the addition and renovation. Make sure to
show each phase of the project. Schedules or diagrams may be provided separately in a size that is easily



read, but shall be bound and clearly labeled as Tab C. This summary schedule will, after contract award, be
replaced with a project schedule as required by Section 01 32 01: Project Schedule. The schedules shall be
task oriented, indicating the number of calendar days, after notice to proceed, by which milestones are to be
achieved. Offeror may use a critical path or other method of his choice; however, schedules shall be
graphically represented. The proposed project schedule shall reflect the proposed contract duration Give
attention to the following features:

(1) Show the overall construction for each phase, for the site work, and for utilities.

(2) Show turnover of each phase. The time to complete the facility and turnover to the Government must
consider the requirement for the Contractor’s CQC completion inspection and the subsequent joint
Contractor-Government turnover inspection.

(3) Show as-built submissions

(4) Constraints: Offeror must demonstrate the capability and flexibility to plan and schedule the complete
project to meet the proposed contract completion period. Clearly identify any constraints on the schedules
presented (e.g., labor or material availability, permits, weather, etc.). Discuss how winter weather
conditions at Fort Drum are taken into considerations in your planning and scheduling. Indicate the
anticipated overall critical path on the schedule.

5.3.1.1.2 Submit a narrative discussing the option to extend the contract duration to 912 days. How will
this effect your schedule (no additional schedule need be submitted)?

5.3.1.2 PHASING.

5.3.1.2.1 Submit a Site phasing plan expanding upon the provided plans and specifications. Include a
traffic plan with the site phasing plan showing where you intend to have your deliveries queue-up, where
contractor vehicles are intended to park and signage placement to separate Guthrie patients/care providers
and contractor vehicles. As stated in section 00 73 00 there shall be no parking or queuing on Road 15/Mt.
Belvedere Road.

5.3.1.2.2 Submit a phasing plan expanding on the phasing plan provided as part of the plans and
specifications. In a narrative, submit your plan for night and weekend work for the renovation phases. In a
narrative explain the site safety measures that you will incorporate to protect Guthrie patients/care
providers. In a narrative explain how you will take into consideration the delays between renovations
phases. In a narrative explain how the duct work renovation will be accomplished due to the difficulty of
keeping the existing plenum return functional.

5.3.2. Evaluation Criteria

5.3.2.1. The Government will evaluate the strengths, weaknesses and any deficiencies in the plan. The
Government will evaluate the firm’s understanding and the capability to execute the project. Some
additional specific evaluation considerations are listed below. This list is not all-inclusive.



5.3.2.1.1. Summary Schedule: The Government will evaluate the summary schedule for construction of the
addition and renovation. The length of the schedule must match the proposed contract duration. If it is
shorter than the proposed contract duration, it offers no advantage to the Government because it is non-
binding, only representing a preliminary planned schedule. A Schedule shorter than the proposed contract
duration may indicate the Offeror is placing additional risk on the Government for any delays between the
scheduled completion date and the required contract completion period. Both parties shall assume field
overhead costs are included in the contract price for the full proposed contract duration. Therefore, the
Government believes that there is no valid need to shorten the schedule less than the full proposed contract
duration. The Government will evaluate the schedule to assess the strength of understanding of the project
scope, restrictions which must be considered in the schedule e.g., long lead items, etc. The Government
will evaluate the strength of understanding of events associated with coordinating phasing, the offeror's
capability to schedule the complete project within the proposed contract duration and the realism of the
schedule. A schedule that offers advantage(s) to the Government over one that merely indicates an
adequate understanding of the scope, restrictions, major milestones and general understanding of the

various events that can affect start and completion of construction will receive additional consideration.

5.3.2.1.2. Phasing: The Government will evaluate the phasing plans for both the building and the site. The
phasing plans will be evaluated to determine if they are advantageous to the Government or if they add
additional risk for unsuccessful performance. Deviations from the proposed phasing plans in the plans and
specs are allowed. If the Offeror chooses to deviate, their plan should explain the benefit to the

Government of the deviation in detail.

5.4. TAB D - FACTOR 4- QUALIFICATIONS OF THE OFFEROR’S PERSONNEL

5.4.1 The Offeror shall provide the following to show qualifications of the team:

5.4.1.1 The Offeror shall identify the areas and percent of work they intend to self perform and the areas

and percent of work intend to subcontract along with the names of the subcontractors.

5.4.1.2 Provide an Organization Chart showing key personnel for the Offeror's Team. At a minimum, the
organizational chart shall identify the key personnel, the contractor and/or subcontractor entities, their
responsibilities, structure and lines of authority. The following minimum key personnel shall be identified
by name: Contractors Project Manager, Construction Quality Control Manager,
Superintendent/Subcontractor Manager, Safety Manager and Commissioning Agent Manager. The
minimum qualifications for these personnel are listed below. The Offeror shall develop a chart specific to
their organization. Individual resumes in the format found in Attachment #6 Key Personnel Resume Form,

shall be provided and that includes the following information:

Contractor's Project Manager: (Overall Manager of the Project)
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Q) Performs all project management duties of the project.

2 Serves as the Governments' sole point of contact in all matters relating to work including, but not
limited to, contract compliance, progress of work, overall project scheduling, financial matters, and change
orders.

3) Attends all job meetings.
4) On site a minimum of 75% of the time.

(5) The Overall Project Manager shall have a minimum of six years of project management
experience in construction on projects of comparable complexity, scope and magnitude.

Construction Quality Control Manager: (Principal in Charge of Construction Quality Issues and
Coordination of Construction Quality Control)

Q) The Contractor shall identify the Construction Quality Control Manager as an individual within
his organization that is completely responsible for all Construction Quality Issues and shall perform
coordination between the contractor, subcontractors, and any Independent Testing Labs and have the
authority to act in all construction quality control matters for the prime contractor. During design this
person shall at a minimum attend the bi-monthly coordination meeting to discuss coordination and quality
issues concerning the design of the project. During construction this person shall be onsite at all times
performing Construction Quality Control duties to include, but not limited to, implementation of the three-
phase inspection system for all aspects of the construction work specified. This person shall have complete
authority in all aspects of Construction Quality control. The prime contractor shall provide a letter to
designate the duties and responsibilities of this person.

)] The Construction Quality Control Manager shall meet one of the following requirements: a) Have
a Bachelors of Science from an accredited engineering, architecture, or a construction management college
and a minimum of two years experience in construction. b) Shall have a minimum of four years of
construction experience at a minimum level of a project superintendent.

3) Attends a bi-monthly coordination meeting to discuss coordination and quality issues.

4 On site at all times during construction performing quality control duties.

(5) Has no other duties except construction Quality Control or Site Safety Manager.

(6) Directly employed by the prime contractor, or will be at the time of award with a signed letter of

intention included.

@) Is allowed to serve as Safety Manager as well. This person shall be employed for this project full-
time, provided he/she meets the requirements of each position.

Superintendent / Subcontractor Manager: (Overall Field Manager Responsible for Construction)
Q) Performs all superintendent duties require of the Contractor.

2 Serves as the Governments’ on site point of contact in all matters relating to the work including,
but not limited to, scheduling of work, utility interruptions, and testing.

3) Attends all job meetings.
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4 On site at all time during all construction activities.
(5) Serves under, and reports directly to, the Contractor's Project Manager.

(6) The On-Site Construction Superintendent shall have a minimum of six years construction
experience on projects of comparable complexity, scope and cost.

@) Shall have no other duties except Superintendent.
Safety Manager: (Principal in Charge of Enforcing Safety Codes for the Project)

Q) Performs all safety management duties required of the Contractor including duties of the Site
Safety Officer (reference Section 01525).

2 Serves as the Government’s sole point of contact for all matters relating to safety.

3) Continually enforces and implements the safety requirements of the contract including the
Accident Prevent Plan.

4 On site at all times during building activities, foundations work, trench work, and structural steel
erection. During all other construction activities the Site Safety Officer may fulfill the position
requirements of the Safety Manager (reference Section 01525).

(5) Works under and reports to the Contractor’s Project Manager.

(6) Is allowable to perform the function of Construction Quality Control Manager, provided he/she
meets the qualifications of each position.

Commissioning Agent Manager
1) An employee of Commissioning Agent responsible for verifying commissioning activities.

(2 The Commissioning Consultant(s) shall assure that all HVAC, Power (including emergency
generation), and Fire Alarm systems, and their interfaces, are “commissionable” as designed, with design
documents providing for all monitoring, signaling, measuring, and adjustment and balancing equipment
and instrumentation necessary to perform Performance Verification Testing. The Commissioning
Consultant(s) shall review the comprehensive Performance Verification Testing procedures that shall
establish the minimum detail and extent of those procedures required of the Construction Contractor’s
Commissioning Plan, and the results to be demonstrated. As a minimum, the Commissioning Consultant
shall consist of an HYAC Commissioning Expert, and an Electrical Power Systems Commissioning Expert,
if a single individual is not available with qualifications for commissioning both. Minimum qualifications
are:

(3) Minimum of a Bachelor of Science degree in Mechanical or Electrical Engineering and a
minimum of five years of experience in commissioning HVAC and Power systems in large complex
projects.

4 Demonstrated significant field experience in the operation and troubleshooting of HVAC systems,
in the operation and troubleshooting of Electrical Power Systems, including Emergency Power Generation
and Load Shedding Equipment, in the testing and balancing of air and water systems, in the design,
operation, and configuration of Digital Control Systems for HYAC equipment and in the design, operation,
and configuration of Electrical Power Equipment Controls.
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(5) Experience in the commissioning of medical facilities of a scope and complexity similar to this
project will be considered a significant strength.

5.4.2 Evaluation Criteria

5.4.2.1. The Government will evaluate the required information to determine how well the offeror
identifies and demonstrates that its key personnel meet or exceed minimum qualifications necessary, which
includes previous satisfactory experience in similar type work, to manage, control and perform the
construction. Performance of key personnel proposed for this project may be taken into account when it
comes to the attention of the Government. Evaluate how well the Offeror demonstrates that it has the
necessary structure and experienced, qualified personnel within its organization to effectively manage,
control, administer and execute the construction operations, quality control program and subcontracts. This
shall be achievable with other projected on-going work. If alternates are proposed for key positions, the
evaluation rating will consider the lesser qualified or experienced person, if there is a difference.

543 SUBSTITUTION OF TEAM MEMBERS

a. Each of the key personnel must have the experience as noted in the specifications for their
specialty.
b. The Offerors are advised that substitution of proposed key personnel will not be permitted unless

approved by the Contracting Officer/ Source Selection Authority and an administrative modification to the
contract is issued to incorporate the change. The authority for substitution of key personnel lies solely with
the Contracting Officer and will not be delegated to the ACO or COR.

c. Substitution of key personnel will only be allowed under the following conditions:
- Change of Employment

- Would pose hardship upon the employee which was not known at the time the proposal was
submitted

- Sickness

- Substitution of team members from proposal to execution phase is not allowed without an
approval of the Contracting Officer

d. Any proposed team member replacement shall meet or exceed the qualifications noted in the
specifications for their specialty.

6.0 VOLUME 2 - SUBCONTRACTING PLAN, PRICE AND PRO FORMA INFORMATION
6.1. GENERAL

Submit the Subcontracting, Price and Pro Forma information in a separate envelope labeled: “VVolume 2 -
Subcontracting, Price and Pro Forma Requirements.”

6.2. TABA - FACTOR5-UTILIZATION OF SMALL BUSINESS CONCERNS

6.2.1. Submission Requirements:
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The Offeror shall use Attachment #8 as a form to provide the following required information in a clear
concise manner. Factor 5 is a separate requirement and different than the required subcontracting plan but
information in the subcontracting plan should match information submitted in Factor 5.

6.2.1.1. All Offerors shall identify the extent to which Small Businesses (SBs), Veteran-Owned Small
Businesses (VOSBS), Service-Disabled Veteran-Owned Small Businesses (SDVOSBSs), HUBZone Small
Businesses, Small Disadvantaged Businesses (SDBs) Woman-Owned Small Businesses (WOSBs) would
be utilized in the performance of this proposed contract. For small businesses, as defined by the North
American Industry Classification System (NAICS) Code applicable to this solicitation, the offeror’s shall
identify their own participation as a SB, VOSB, SDVOSB, HUBZONE SB, SDB or WOSB and it will be
considered in evaluating the Utilization of Small Business factor. See Section 00 21 00 Instructions to
Offerors for the applicable goals for participation in this contract.

6.2.1.2 Address the following information in detail.

(1) Provide the names of SB, VOSB, SDVOSB, HUBZONE SB, SDB, or WOSB who would participate in
the proposed contract, identifying specific components to be produced or services to be performed by them,
and the estimated total dollars of such work;

(2) Provide a description of the offeror’s performance, over the past three calendar years, in complying
with the requirements of FAR 52.219-8, Utilization of Small Business Concerns, including description and
available documentation of the methods employed to promote small business utilization and the internal
methods used to monitor such utilization.

(3) Offerors who are large, as defined by the North American Industry Classification System (NAICS)
Code applicable to this solicitation, shall provide a description of their performance over the past three
calendar years in complying with the requirements of FAR 52.219-9, Small Business Subcontracting Plan,
including documentation of their accomplishment of the goals established under Subcontracting Plans on
prior contracts with any Federal Agency. Large businesses that have never held a contract incorporating
52.219-9 shall so state.

6.2.1.3 Fill out Factor 5 chart (attachment #8).
6.2.2  Evaluation Criteria:

6.2.2.1 All offerors (both large and small businesses) will be evaluated on the level of small business
commitment that they demonstrate for the proposed acquisition, and their prior level of commitment to
utilizing small businesses in performance of prior contracts.

6.2.2.2 A small business offeror also receives credit for their small business participation as a Prime
Contractor and can apply their dollar value and calculate percentages in all the applicable small business
categories.

6.2.2.3 The following shall evidence small business participation:
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(1) The extent to which such firms, as defined in FAR Part 19, are specifically identified in proposals;

(2) The extent of commitment to use such firms (enforceable commitments will be weighted more heavily
than non-enforceable ones);

(3) The complexity and variety of the work small business firms are to perform;
(4) The realism of the proposal;

(5) Past performance of the offeror in complying with the requirements of the clauses at FAR 52.219-8,
Utilization of Small Business Concerns, and, or all large business offerors, FAR 52.219-9, Small Business
Subcontracting Plan, based on the offeror’s presentation of facts, details of efforts and successes in
complying with the clause(s) on Federal contracts. Offerors must show documentation of reasonable
efforts in complying with the clause for a “satisfactory” rating.

(6) The extent of participation of such firms in terms of the value of the total acquisition;

(7) The extent to which the offeror provides detailed explanations/documentation supporting the proposed
participation percentages, or lack thereof.

6.3. TAB B - PRICE (STANDARD FORM 1442, PROPOSAL DATA SHEET AND CONTRACT LINE
ITEM SCHEDULE)

6.3.1. Submission Requirements:

6.3.1.1. Submit the properly filled out and executed SF 1442, along with the CLIN Schedule, containing
proposed line item and total pricing, as well as the proposed contract duration. See instructions in Section
00 21 00, “Instructions to Offerors”. Submit the Proposal Data Sheet, Attachment 10.

6.3.1.2. Supplemental Price Breakdown. If deemed necessary to evaluate the price proposals, the
Government’s will request a price breakdown of the Contract Line items in a sealed envelope marked
“Price Breakdown Information”, in Excel format. The Government will provide details on where and how
to send the breakdown. This information will not be needed sooner than three working days after the
proposal submission due date. This information may be required for the initial proposal and, if requested,
for any revised proposals. This information is not an opportunity for an offeror to revise its non-price or
price proposal.

6.3.2. Evaluation Criteria:

6.3.2.1. Price will not be rated or scored, but will be evaluated for fairness and reasonableness through the
use of a price analysis. The price evaluators will also check for appearance of unbalanced line item prices.
Offerors are cautioned to distribute direct costs, such as material, labor, equipment, subcontracts, etc. and to
evenly distribute indirect costs, such as job overhead, home office overhead, bond, etc., to the appropriate
contract line items. Both parties shall presume that field overhead costs through the proposed contract
duration are inclusive in the offered price for the contract.

6.3.2.2. If deemed necessary, the supplemental price breakdown information will be used to assist the
Government in performing the price evaluations described above.
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6.4. TAB C-BID BOND

6.4.1. Submission Requirements:

Submit the Bid Bond in accordance with the Instructions in Section 00 21 00, “Instructions to Offerors”.
6.4.2. Evaluation requirements:

This item is not rated. The Government will review the Bid Bond for legal sufficiency. The Bond must be
legally sufficient.

6.5. TAB D - SELF-PERFORMED WORK
6.5.1. Submission Requirements:

6.5.1.1. The Offeror shall confirm that it understands and that it shall perform the amount of work required
to be self-performed, in accordance with the appropriate clause in Section 00 72 00 that applies to the
contract performance (see Section 00 73 00 for a description of the applicable clause for self-performance
of work).

6.5.2. Evaluation Requirements:

This is a GO/NO-GO requirement. In order to assure adequate interest in and supervision of all
work, the Contractor shall be required to perform a significant part of the contract with its own forces. This
public policy is expressed in various Statutes, as well as in the Federal Acquisition Regulations and in the
Small Business Administration Code of Federal Regulations. The Offeror must confirm that it understands
the amount of work performed, based on the status of the offeror, and that it will self perform the required
amount of work with its own forces. For purposes of these clauses, work that is performed off-site, such as
factory fabrication or factory assembly of modules, or direct design work, may also be taken into account
as self-performed work.

6.6. TAB E - REQUIRED PRE-AWARD INFORMATION
6.6.1. Submission Requirements:

6.6.1.1. Submit this information for the Contracting Officer’s determination of offeror responsibility,
which includes, but is not limited to the following:

(1) A list of present commitments, including the dollar value thereof, and name of the organization under
which the work is being performed. Include names and telephone numbers of personnel within each
organization who are familiar with the prospective contractor’s performance.

(2) A certified statement listing; (1) each contract awarded within the preceding three month period
exceeding $1,000,000.00 in value with a brief description of the contract; and (2) each contract awarded
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within the preceding three year period not already physically completed and exceeding $5,000,000.00 in
value with a brief description of the contract.

(3) Submit a list of any contracts that were terminated within the past seven years with the reason why and
customer point of contact for the contract.

(4) If the prospective contractor is a joint venture, each joint venture member will be required to submit the
above defined certification.

6.5.1.2. One copy of the following information shall be provided:

(1) Proof of Financial Ability (Most recent financial statement covering assets and liabilities)
2 Number of years the firm has been in business

3) Name, address and telephone number of firm’s bonding company

4) Information showing offeror’s bondability for this project. Include the bond rate.

(5) Name, address and telephone numbers of two credit/trade references.

6.6.2. Evaluation Criteria:

In addition to the other proposal information, the Contracting Officer shall use this information in making
an affirmative responsibility determination for award to the Successful Offeror, in accordance with FAR
Part 9.

6.7 TAB F-SUBCONTRACTING PLAN

6.7.1. Submission Requirements:

6.7.2.1. A large business concern, in accordance with the definition as identified in FAR Clause 52.219-1,
“SMALL BUSINESS PROGRAM REPRESENTATION”, must submit a small business subcontracting
plan in accordance with FAR Clause 52.219-9 SMALL BUSINESS SUBCONTRACTING PLAN (Jan
2002). The goals established for small business, small disadvantaged business, woman-owned business,
HUBZone business, Service disabled veteran-owned small business participation are described in Section
00 21 00, Instructions to Offerors. Note that the goals are expressed as a percentage of percentage of
subcontracting amount, not the total contract.

6.7.2.2. The offeror should provide as much specific information on proposed subcontracted effort for the
contract as possible. The Small Business Subcontracting Plan shall be thorough, complete, and in
accordance with AFARS Appendix DD and FAR Clause 52.219-9, as it will be incorporated into the
contract upon award of the contract to the offeror, if acceptable and upon final approval of the Contracting
Officer.
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6.7.2.3. The Plan shall include a description of the types of services the firm proposes to subcontract with
small business (SB), small disadvantaged business (SDB), woman-owned small business (WOSB),
HUBZone business, and service-disabled veteran-owned small business (SDVOSB), along with the
proposed percentages of their participation, to demonstrate a plan to meet the subcontracting goals that will
apply to these contracts. If practical, the offeror shall provide specific information on proposed
subcontracted effort for this project.

6.7.2.4. Submit the firm’s subcontracting compliance on previous projects completed or underway within
the past three years of the date of this solicitation. This requirement may be supported by using copies of
the U.S. Government Standard Form 295.

6.7.3. Evaluation Criteria:

6.7.3.1. The Government will evaluate the Plan in accordance with the rating scheme in Army FAR
Supplement Appendix DD and with the requirements of FAR Clause 52.219-9. This factor is rated as
GO/NO-GO. To be acceptable (“GO” rating), subcontracting plans must:

(1) Adequately address the required statutory elements.

(2) Provide sufficient information to enable the Contracting Officer to answer affirmatively questions A
through H of Appendix DD, Part 2, number 8, (Army FAR Supplement 19.705).

(3) A subcontracting plan that is rated 70 percent or less under the AFARS evaluation system will be
carefully considered for acceptability. If discussions with Offerors are necessary, those areas where the
plan is deficient will be reviewed with the Offeror with the goal of correcting deficiencies.

(4) As part of the evaluation, the Government will compare the small business subcontracting
opportunities in the plan with the goals established in the solicitation with additional consideration given
for a proposed subcontracting plan that exceeds the goals established in Section 00 21 00 of this
solicitation.

6.7.3.2. Due to requirements for review of the successful Offeror's subcontracting plan by other agencies,
the Government reserves the right to negotiate the details of the final plan with the successful Offeror
before award can be made. Minor weaknesses or minor deficiencies will not make the otherwise successful
offeror ineligible, however award cannot occur until the Plan is deemed at least acceptable. This process is
not considered to be discussions per FAR 15.306. All Offerors are required to submit the subcontracting
plan with their proposals.

7.0 EVALUATION PROCEDURES
7.1. SOURCE SELECTION EVALUATION BOARD (SSEB)

7.1.1. The SSEB will be established to conduct the evaluation of proposals received in response to this
solicitation. The evaluation will be based on the content of the proposal and any subsequent discussions
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required, as well as information obtained from other sources, e.g. past performance information. The SSEB
will not consider any information incorporated by reference.

7.2. EVALUATION

7.2.1. The SSEB will evaluate the proposals and assign a consensus rating for each evaluation factor and
subfactor, except that performance risk ratings are assigned to past performance (see below).

7.2.2. The Government intends to award without discussions. A “Competitive Range” is a subjective
determination of the most highly rated proposals in the event that discussions with offerors are required or
considered to be in the Government’s best interests. In such an event, the Contracting Officer will establish
a competitive range of all the most highly rated proposals.

7.2.3. If discussions are held, the Government may engage in a broad give and take with each offeror in the
competitive range, in accordance with FAR 15.306 (d). The Government will provide the Offeror an
advance agenda for the discussions. During discussions, the Government may ask the Offeror to further
explain its proposal and to answer questions about it.

7.2.4. Upon conclusion of discussions, those offerors still considered the most highly rated, will be
afforded an opportunity to submit their proposal revisions for final evaluation and selection.

7.3. DEFINITIONS
7.3.1. Deficiency

A material failure of a proposal to meet a Government requirement, where correction of this error is not
possible without major revisions to the proposal, or a combination of significant weaknesses in a proposal
that increases the risk of unsuccessful contract performance to an unacceptable level or when a failure to
meet the RFP requirements is a life/safety issue.

7.3.2. Weakness

A flaw in the proposal that increases the risk of unsuccessful contract performance but is easily correctable.
Successful contract performance is defined by customer satisfaction.

7.3.3. Significant Weakness

A flaw in the proposal that appreciably increases the risk of unsuccessful contract performance. Successful
contract performance is defined by customer satisfaction.

7.3.4. Strength

An aspect of a proposal that appreciably decreases the risk of unsuccessful contract performance or that
represents a significant benefit to the Government. A strength can only exist in area of the proposal that are
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not covered by prescriptive RFP requirements. Anything above a prescriptive RFP requirement will be
considered a betterment.

7.3.5. Uncertainty

Any aspect of the proposal for which the intent of the offeror is unclear because there may be more than
one way to interpret the offer or because inconsistencies in the offer indicate that there may be an error,
omission, or mistake.

7.3.6. Deviation

Proposal implies or specifically offers a deviation below the specified criteria. The offeror may or may not
have called the deviation to the Government’s attention. A deviation is a deficiency. The proposal must
conform to the solicitation requirements for award.

7.4. EVALUATION RATING SYSTEM

7.4.1. General: The Government will review the proposals and rate the quality of each evaluation factor
and subfactor (if any). The SSEB will rate each proposal against the specified evaluation criteria in the
Solicitation requirements. They will not compare proposals at this time. After all proposals are rated, the
Government will compare the ratings and relative advantages and disadvantages of proposals against each
other.

7.4.2. Review Write-up: The Government will support each rating with a narrative, separately listing all
strengths or advantages, weaknesses or disadvantages, deficiencies, and required clarifications.

7.4.3. Rating System: After listing proposal strengths, weaknesses and deficiencies, the SSEB will assign
an adjective rating of “Unsatisfactory”, “Marginal”, “Satisfactory”, “Good” or “ Excellent” to each factor
and subfactor (except those factors rated as GO/NO-GO), which reflect the Government's confidence in
each offeror's ability, as demonstrated in its proposal, to perform the requirements stated in the RFP. The
adjectival ratings shall be assigned, using the following criteria, which incorporate a proposal risk
assessment:

(i) Excellent: proposal demonstrates excellent understanding of the requirements and approach that
significantly exceeds performance or capability standards. Has exceptional strengths that will significantly
benefit the government. The proposal contains no significant weaknesses or deficiencies and presents very
low risk that it will not be successful.

(if) Good: Proposal demonstrates a good understanding of requirements and approach that exceeds
performance or capability standards. Has one or more strengths that will benefit the government. Has no
deficiencies and is an acceptable solution. Any weaknesses noted in the proposal are minor and should not
seriously affect the Offeror’s performance and presents low risk that it will not be successful.
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(iii) Satisfactory: Proposal demonstrates acceptable understanding of the requirements and approach that
meets performance or capability standards. The approach may include both strengths and weaknesses of
substance, where strengths are not outweighed by weaknesses. Collectively, strengths and weaknesses are
likely to result in acceptable performance. Has no deficiencies and is an acceptable solution. The risk of
unsuccessful performance is low to moderate, as the proposal solutions are generally feasible and practical.

(iv) Marginal: Proposal demonstrates shallow understanding of requirements and approach that only
marginally meets performance or capability standards necessary for minimal, but acceptable contract
performance. The proposal demonstrates an approach which may not be capable of meeting all
requirements and objectives. The Offeror may satisfactorily complete the proposed tasks, but there is a
high risk that it will not be successful. The approach has weaknesses of substance and strengths, which if
they exist, are outweighed by the weaknesses. Has no deficiencies. Collectively, the strengths, if any, and
weaknesses are not likely to result in satisfactory performance. The risk of unsuccessful performance is
high as the proposal may contain solutions which may not be feasible and practical.

(v) Unsatisfactory: Proposal fails to meet performance or capability standards and contains deficiencies.
Requirements can only be met with major changes to the proposal. The risk of unsuccessful performance is
very high as the proposal contains solutions which are not feasible and practical and/or do not meet the
solicitation requirements.

7.5. PAST PERFORMANCE RISK RATINGS

7.5.1. Risk ratings shall be done for each Past Performance factor. Past Performance Risk Ratings assess
the risks associated with each offeror's likelihood of success in performing the requirements stated in the
RFP based on the offeror's demonstrated performance on recent contracts. SSEB members and the SSA
may use personal knowledge or information from other sources in its evaluation of an offeror’s past
performance, provided such information is consistent with the established evaluation criteria of the RFP.
Offerors that have no relevant performance record will be given a neutral/unknown risk rating for these
factors.

(i) Unknown Risk: No relevant performance record is identifiable upon which to base a meaningful
performance risk prediction. A search was unable to identify any relevant past performance information
for the entity being rated. This is neither a negative or positive assessment.

(ii) Low Risk: Based on the Offeror's past performance record essentially no doubt exists that the Offeror
will successfully perform the required effort.

(iii) Moderate Risk: Based on the Offeror's past performance record some doubt exists that the Offeror will
successfully perform the required effort.

(iv) High Risk: Based on the Offeror's past performance record extreme doubt exists that the Offeror will
successfully perform the required effort.
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SECTION 00 22 11 - ATTACHMENT 1
COMPANY SPECIALIZED EXPERIENCE
CONSTRUCTION OR PRIME CONTRACTOR

Provide the following information to show examples of projects your company constructed within the last
five years indicating experience with projects of similar type and scope. Use one form per project.

a Type of Facility Represented

b Your Firm’s Name

¢ Name of Project

d Location of Project

e Owner

f General Scope of Construction Project

g Your Role (Prime, Joint Venture, or Subcontractor, etc.) and Work Your Company Self-Performed :

h Construction Cost

i Extent and Type of Work You Subcontracted Out

j Dates Construction: Began Completed

k Your Performance Evaluation by Owner, if known

I Were You Terminated or Assessed Liquidated Damages?

(If either is “Yes”, attach an Explanation)
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m Owner’s Point of Contact for Reference (Name and Company)

n Current Telephone Number of Reference POC
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SECTION 00 22 11 - ATTACHMENT 2
COMPANY SPECIALIZED EXPERIENCE
KEY SUBCONTRACTOR

Provide the following information to show examples of projects your company constructed within the last
five years indicating experience with projects of similar type and scope. Use one form per project.

(@) Type of Facility Represented

(b) Your Firm’s Name

(c) Name of project

(d) Owner

(e) General Scope of Construction Project

(f) Your Role (Prime, Joint VVenture, or Subcontractor, etc.) and Work Your Company Self-Performed :

(9) Your Contract or Subcontract Amount

(h) Detailed Description of Your Self-Performed Work

(i) Describe any Work You Subcontract to Others

(j) Dates Your (sub) contract: Started Completed

(k) Your Performance Evaluation by Owner, if any

By Prime:

() Were You Terminated or Assessed Liquidated Damages?

(If either is “Yes”, attach an Explanation)
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(m) Name and Company of Point of Contact (POC) for reference (If you were a subcontractor, also list the
firm you were hired by):

(n) Current Telephone Number of Reference POC
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SECTION 00 22 11 - ATTACHMENT 3
PAST PERFORMANCE EVALUATION QUESTIONNAIRE

This Form is to be filled to be sent to the Offeror’s customers by the Offeror with instructions to Fax it back
upon completion to the contract specialist. Include the filled out front page and cover sheets sent to your
customers in Volume 2.

(1) Contractor/Name & Address (City and State):
(2) Type of Contract: Fixed Price Cost Reimbursement

Other (Specify)

(3) Title of Project/Contract Number:

(4) Description of Work:

(5) Complexity of Work: High Mid Routine

(6) Location of Work:

(7) Date of Award:

(8) Status: Active (Please provide percent complete)
Complete (Please provide completion date)

(9) Name and telephone number of Owner’s Technical Representative:
QUALITY OF PRODUCT/SERVICE:

(10) Please evaluate the contractor's performance in complying with contract requirements, quality
achieved and overall technical expertise demonstrated.
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Excellent

Good

Satisfactory

Marginal

Unsatisfactory

Remarks:

(11) To what extent were the contractor’s reports and documentation accurate, complete and submitted in a
timely manner?

Excellent

Good

Satisfactory

Marginal
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Unsatisfactory

Remarks:

(12) To what extent was the contractor able to solve contract performance problems without extensive
guidance from Owner counterparts?

Excellent

Good

Satisfactory

Marginal

Unsatisfactory

Remarks:

(13) How well did the contractor manage and coordinate subcontractors, suppliers, and the labor force?

Excellent
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Good

Satisfactory

Marginal

Unsatisfactory

Remarks:

CUSTOMER SATISFACTION:

(14) To what extent were the end users satisfied with:

Quality?

Cost?

Schedule?

Exceptionally Satisfied

Highly Satisfied

Satisfied

Somewhat Dissatisfied
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Highly Dissatisfied

Remarks:

TIMELINESS OF PERFORMANCE:

(15) To what extent did the contractor meet the required schedules?

Completed Substantially Ahead of Schedule

Completed on Schedule with no Time Delays

Completed on Schedule with Minor Delays Under Extenuating Circumstances

Experienced Significant Delays without Justification

Remarks:

(16) If given the opportunity, would you work with this contractor again?

Yes No Not Sure

OTHER REMARKS:
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(17) Please use the space below to provide other information related to the contractor's performance. This
may include the contractor's selection and management of subcontractors, flexibility in dealing with
contract challenges, their overall concern for the Owner’s interest, project awards received, etc.

END OF QUESTIONNAIRE

Return To:

U.S. Army Corps of Engineers, New York District
ATTN: Contracting Division, Loretta Parris

26 Federal Plaza, Room 1843

New York, NY 10278-0090

917-790-8182

212-264-3013 (FAX)

Loretta.E.Parris@usace.army.mil
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SECTION 00 22 11 - ATTACHMENT4
LETTER OF COMMITMENT OF (KEY SUBCONTRACTOR)
(USE SUBCONTRATOR’S COMPANY LETTERHEAD)
TO: Contracting Officer

SUBJECT: Letter of Commitment for Proposed Contract for

Dear Sir or Madam:

I hereby make the unequivocal commitment that, in the event of an award of a contract to (Fill in name of
Proposer), that (insert name of firm) will fulfill the duties of (state role on a project)

Sincerely, (Authorized Subcontractor Official)

Date:
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SECTION 00 22 11 ATTACHMENT 5
PROPOSAL DATA SHEET
(1) Name of Solicitation:
(2) Name of Firm:
Address:
Phone:
Fax:
E-mail:

DUNS # (used for accessing the Construction Contractor Appraisal Support System (CCASS) or A-E
Contractor Administration Support System (ACASS) Database)

Also provide any other assigned number that identifies the member firm(s) in the ACASS or CCASS
databases. If a separate DUNS has been created for a joint venture (J-V) it must also be submitted.
Provide a DUNS number for each company identified in any proposed Contractor-subcontractor
association of firms. If the firm is a joint venture or contractor-subcontractor association of firms, list the
individual firms and briefly describe the nature of the association. Provide DUNS for each.

Firm 1:

Firm 2:

Firm 3:

Nature of Association:

(3) AUTHORIZED NEGOTIATORS. FAR 52.215-11

The Offeror represents that the following persons are authorized to negotiate on its behalf with the
Government in connection with this Request for Proposals (RFP).

[List names, titles, and telephone number of the authorized negotiator.]
Name of Person Authorized to Negotiate:

Negotiator's Address:

Negotiator's Telephone:

Negotiator’s E-mail:
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SECTION 00 22 11 ATTACHMENT 6
KEY PERSONNEL RESUME

Provide information, listed below, on separate sheets showing qualifications of: Contractors Project
Manager, Construction Quality Control Manager, Superintendent/Subcontractor Manager, Safety Manager
and Commissioning Agent Manager. Use a continuation sheet, if needed. NOTE: Match the positions on
this page to the list of key personnel in the narrative submission requirements and evaluation criteria.

a Your Name and Title

b Your Assignment on this Project

¢ Name of Your Firm

d No. of Years: With this Firm With other Firms
e No. of Years Experience in this Role

f Education: Degree(s)/Year/Specialization

First Year/ Current Year /

g Describe Your Specific Experience and Qualifications Relevant to this Project:
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SECTION 00 22 11 ATTACHMENT 7
LETTER OF COMMITMENT FOR KEY PERSONNEL
TO: Contracting Officer

SUBJECT: Letter of Commitment for Proposed Contract for

Dear Sir or Madam:

I hereby make the unequivocal commitment that, in the event of an award of a contract to (Fill in name of
Proposer), that | will fulfill the duty of (Job Title).

Sincerely, (prospective employee signs)

Date:
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Attachment #8
Factor 5 — Required Small Business Utilization Chart.

All offerors (both large and small businesses) will be evaluated on the level of small business
commitment that they are demonstrating for the proposed acquisition, and their prior level of
commitment to small business utilization in performance of prior contracts. Offers will submit
the following information to evidence small business participation. See FAR 52.219-8 Utilization
of Small Business Concerns.

I. Contractor Information:

Name of Contractor:

DUNS:

Type of Business or Prime Contractor: (check type of business)

() Large

() Small (also check type of small business below)

() Small Disadvantaged Business

() Woman-Owned Small Business

() HUB-Zone Small Business

() Veteran Owned Small Business

() Service Disabled Veteran Owned Small Business

Contractor's Address:

Contractor's Phone Number:

Total Contract Value:

% of Work to Be Self-Performed:

$ of Work to Be Self-Performed:

Type of Service/Supply to Be Self-Performed:

I1. Small Business Utilization - Dollar Value and Percentage of Total Contract Value ( See
FAR 52.219-8):

Dollar Value Percentage of Total
Contract

Total contract value $ N/A
Large (self-performed | $ %
+ subcontracted)

Total Small $ %
Small Disadvantaged | $ %
Women-Owned Small | $ %
HUB Zone Small $ %
Veteran Owned Small | $ %
Service Disabled $ %
Veteran Owned Small
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Each participation percentage above shall be accompanied by detailed supporting documentation
regarding the individual commitments. Detailed explanations shall also be provided when the
percentages fall short of the USACE goals:

Note: All dollars and percentages should use TOTAL CONTRACT VALUE as a baseline.

I11. Description Of Products And/Or Services To Be Subcontracted (only Tier |
subcontractors only ) (See FAR 219-9)

Name of Tier | DUNS Type of Dollar Value of | Percentage of
Company ) Service/Supply | Subcontracts Total Contract
Planned For Value of
(estimated): Subcontracts
Planned For:
Large
Total Small
Small

Disadvantaged

Woman-Owned
Small

HUB Zone Small

Veteran Owned
Small

Service Disabled
Veteran Owned
Small

Note: All dollars and percentages are based on total SUBCONTRACT value and should reflect
proposed Subcontracting Plan and proposed goals..

IV. Prior Performance Information: Provide a description of the offeror’s performance over
the past three calendar years, in complying with the requirements of FAR 52.219-8, Utilization of
Small Business Concerns, including description and available documentation of the methods
employed to promote small business utilization and the internal methods used to monitor such
utilization. Provide any information substantiating the offeror’s track record of utilizing small
business on past contracts. For Large Business: include ACO rating and SF295 information. For
Large and Small businesses: provide descriptive information for all small business categories.
Any information concerning long-term relationships with Small Business subcontractors, such as
mentor-protégé relationships, should be provided.

Add the following information to Section 00 22 11 — Attachment 3, Company Specialized
Experience, Construction or Prime Contractor:
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Extent and Type of Work You Subcontracted Out:

Company Subcontracted to:

Subcontracted Company’s Address:

Subcontracted Company’s DUNS:

Subcontracted Company’s NAICS:

$ Subcontracted to Small Business:

Details of efforts and successes in complying with the clauses(s) of Federal contracts:
Explanation for no prior performance information:

IV. The extent to which the offeror provides detailed explanations/documentation
supporting the proposed participation percentages, or lack thereof.

Explain the methods used to develop the subcontracting goals for small, HUBZone small, small
disadvantaged, women-owned small, veteran-owned small and service-disabled veteran-owned
small business concerns. Explain how the products and service areas to be subcontracted were
established, how the areas to be subcontracted to small, HUBZone small, small disadvantaged,
women-owned small, veteran-owned small, and service-disabled veteran-owned small business
concerns were determined. Explain how the capabilities of small, HUBZone small, small
disadvantaged, women-owned small, veteran-owned small and service-disabled, veteran-owned
small business concerns were determined. Alaskan Native Corporations and Indian Tribes are
considered small business and small disadvantaged business. ldentify all source lists used in the
determination process. Examples may consist of small and small business disadvantaged
businesses source list (Central Contract Registration or Small Business Dynamic Search), efforts
to identify and award subcontracts to small and small disadvantaged firms, organization’s contact
with small and small disadvantaged sources, contacts with business development organizations,
attendance at small and small disadvantaged business procurement conferences and trade fairs,
records to support internal activities to guide buyers including: workshops, seminars, and training
programs, monitoring activities to evaluate compliance; reason for the failure of incorporating
small businesses into small business utilization.
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