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SCOPE OF WORK 

U.S. Fish and Wildlife Coordination Act Report 
 

Sea Bright to Manasquan General Reevaluation Report and Environmental Assessment 
 

U.S. Army Corps of Engineers, New York District 
 

21 October 2025 
 
 
I.  SUBJECT: 
 
This scope of work (SOW) is between the U.S. Fish and Wildlife Service (Service) New Jersey Field Office 
(NJFO) and the New York District (District), U.S. Army Corps of Engineers (Corps) to prepare a Draft and Final 
Fish and Wildlife Coordination Act Report (FWCAR) pursuant to the Fish and Wildlife Coordination Act (FWCA; 
48 Stat. 401; 16 U.S.C. et seq.) for the Corps’ Sea Bright to Manasquan General Reevaluation Report and 
Environmental Assessment located in Monmouth County, New Jersey. Transfer funding from the Corps to the 
Service is authorized pursuant to the Economy Act (96 Stat. 933; 31 U.S.C. 1535). 
 
II. PROJECT NAME: 
 
Sea Bright to Manasquan General Reevaluation Report and Environmental Assessment 
.  
III.      CORPS DISTRICT AND CONTACTS:  
 U.S. Army Corps of Engineers 
 New York District 
 26 Federal Plaza  
 New York, NY  10278-0090 
 

Chief, Env. Analysis Branch:  Peter Weppler 
Peter.m.weppler@usace.army.mil 

Chief, Watershed Section:          Carissa Scarpa 
      Carissa.a.scarpa@usace.army.mil  
 Project NEPA Lead:   Katherine Amirr 
      Katherine.amirr@usace.army.mil 
 Project Manager:   Jason Shea 
      Jason.a.shea@usace.army.mil 
 Financial POC:   Lisa Aramsombatdee 
      lisa.aramsombatdee@usace.army.mil 
 
 
 
IV.      SERVICE OFFICE AND CONTACTS: 

U.S. Fish and Wildlife Service 
New Jersey Field Office 
4 E. Jimmie Leeds Road, Suite 4 
Galloway, New Jersey 08205 
 
Field Supervisor: Eric Schrading       

eric_schrading@fws.gov 
Project Biologist(s): Wendy Walsh 
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Wendy_walsh@fws.gov 
 
V. DESCRIPTION OF STUDY: 
The District is assessing alternatives in the Sea Bright to Manasquan General Reevaluation Study to manage 
inundation risk from coastal storms in ways that support the long-term resilience and sustainability of the coastal 
ecosystem and surrounding communities, and reduce the economic costs and risks associated with flood and 
storm events. The study is within Section II of the authorized Atlantic Coast of New Jersey Sea Bright to 
Manasquan Coastal Storm Risk Management Project. 
In order to manage this risk and improve the existing project the following alternatives were considered. 
 
Description of Alternatives: 
 
The proposed Study involves formulating and evaluating the feasibility of implementing an interim response for 
coastal storm and flood risk management measures within the NYNJHAT Study Area.  Alternatives consisting of 
these Actionable Element Sites are as follows: 

 
• Alternative 1: the “no action” alternative.  

• Alternative 3e: the NED plan and the least environmentally damaging practical alternative, as required 
by the Clean Water Act under Section 404 (Title 40, Part 230 of the Code of Federal Regulations [40 
CFR Part 230]) 

• Alternative 3i: the plan that reasonably maximizes to total net benefits across all benefit categories 
including monetized and non-monetized benefits. (East Riser, Harlem River, and Oakwood Beach) 

• Alternative 3j: the plan that reasonably maximizes net benefits including monetized and non-
monetized benefits consistent with the study purpose only (East Riser and Harlem River)  

 
The Tentatively Selected Plan is Alternative 3e, which consists of a +16 ft NAVD88 dune with a 100 ft berm. 
 
VI. STATUS OF STUDY:  
The Sandy Hook to Barnegat Inlet, Sea Bright to Manasquan, Draft Integrated General Reevaluation Report and 
Environmental Assessment is Active. 
 
VII. STUDY MILESTONE SCHEDULE: 

District Task Milestone 
Draft Report Release 21 October 2025 
Public Meetings on Draft Report November 2025 
Final Report Transmittal January 2027 
Chief of Engineer’s Report July 2027 

 
 
VIII. COORDINATION: 
The NJFO will be the lead office for the Service. 
 
The District and the Service’s NJFO will coordinate routinely as necessary.  The Corps project NEPA Lead, or 
supporting NEPA staff, will coordinate with the Service as necessary to discuss Study progress, contents, and 
related reports. Readily available Corps project information and mapping will be furnished. The Service will 
request additional information if necessary.  The Service will coordinate with the New Jersey Department of 
Environmental Protection’s (NJDEP) New Jersey Fish and Wildlife (NJFW) agency, and National Oceanic and 
Atmospheric Administration (NOAA) National Marine Fisheries Service (NMFS). The NJDEP and NOAA NMFS 
may provide (among other information) input for identifying any significant impacts that may occur to fish, wildlife, 
and their habitats; planning recommendations; opportunities to avoid or mitigate for impacts to fish, wildlife, and 
their habitats; and opportunities for enhancing fish and wildlife habitat as part of the proposed Study. The Service 
and NMFS have shared responsibilities pursuant to the FWCA. As such, coordination between the NMFS and 
the Service will occur to determine an appropriate plan for the development of the FWCAR.  The Service may 
also coordinate with local environmental organizations. 
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IX. DATA AND INFORMATION NEEDED FROM THE DISTRICT: 
The District will provide a completed MIPR of additional funds needed for the Service to prepare the FWCAR. 
 
The Service will require the following information to initiate the development of the FWCAR: 
• Signed SOW 
• Completed and signed transfer funding agreement via MIPR. 
• Supporting information about the proposed Study. At a minimum this includes: general descriptions of the 

proposed work/alternatives; general locations and maps of the proposed work/alternatives; GIS shapefiles 
of the Study and project area and (if available) the proposed measures; project schedules (as available); 
any applicable diagrams or reports; and any other applicable information produced by or available to the 
Corps that would be helpful for the Service to develop the FWCAR. 

 
X. SPECIFIC WORK TO BE ACCOMPLISHED BY THE SERVICE: 
• Attend site visits with the Corps NEPA Lead/Project Manager (as needed). 
• Conduct a review of the study area identified for the SB-M study area. 
• Provide the District with information on fish and wildlife resources (including endangered and threatened 

species and their habitat) and trust resources within the study area, by Actionable Element Site. 
• Identify any fish and wildlife enhancement opportunities within the study area. 
• Identify any potential positive and adverse, direct and indirect, and reasonably foreseeable effects of the 

project to be considered in the preparation of the General Reevaluation Report and Environmental 
Assessment (EA); Coordinate with the Corps, the Service NJFO, the National Marine Fisheries Service 
(NMFS), the U.S. Environmental Protection Agency (USEPA), and the New Jersey Department of 
Environmental Protection (NJDEP), and other agencies/organizations, as appropriate, regarding project 
area resources, potential project related impacts, and means and measures that should be adopted to 
prevent the loss of or damage to fish and wildlife resources, we well as to provide for the development and 
improvement of such resources.  Provide recommendations to avoid, minimize, or compensate for impacts 
resulting from the proposed alternatives. 

• Provide a Draft FWCAR to the District, NMFS, USEPA, and NJDEP for review, comment and/or 
concurrence. 

• Once comments are addressed and the report finalized, provide a Final FWCAR. 
 
XI. TARGET START AND END DATE 
The Service and the Corps will provide written notice of any anticipated changes in schedule.  Notification will 
be submitted as soon as possible, but no less than 30 days prior to the schedule due date. 
 
 

Task Target Date 

Corps provides project information October 24, 2025  
Corps transmits MIPR As soon as possible 
Service submits FWCAR July 2026, or 90 days after 

information/MIPR is received. 
 
Anticipated start date of work: October 24, 2025 
Anticipated end date of work: June 2026 
 
XII. CORPS INPUT TO SERVICE: 
 
The Corps will provide project documents and technical information developed during the Study; secure and 
provide other existing Corps documents requested by the Service; and coordinate routinely as plans are refined. 
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The Corps will provide comments or concurrence with the Service’s written products within 30 days of 
submission. Once any comments are addressed and the Corps provides concurrence, Service products will 
become public documents available to outside parties upon request. 
 
(1) Description of Recommended Plan:   October 24, 2025  
(2) Comments on Draft FWCAR:   Within 30 days receipt of  

Draft  
 
The Corps will provide project documents and technical information developed during the Study; secure and 
provide other existing Corps documents requested by the Service; and coordinate routinely as plans are refined. 
 
The Corps will provide comments or concurrence with the Service’s written products within 30 days of 
submission. Once any comments are addressed and the Corps provides concurrence, Service products will 
become public documents available to outside parties upon request. 
 
XIII. SERVICE INPUTS TO THE CORPS/DOCUMENTS EXPECTED: 
(1) Draft FWCAR:  End of June 2026 
(2) Final FWCAR: Within 30 days of receiving comments from the District 
 
XIV. REPORT FORMAT:  
As previously developed. 
 
XV. SERVICE EFFORTS AND COSTS: 

Service Effort Task Days 

Review project description; Investigate fish and wildlife resources 
within the vicinity of the Study Area, including review of available 
literature and coordination with local, state, and federal agencies 

30 

Perform evaluation of project impacts; Identify recommendations 
to avoid, minimize, or compensate for impacts resulting from the 
proposed alternatives. 

30 

Prepare and submit a Draft FWCAR 30 
Prepare and submit a Final FWCAR 10 
Total Service Task Days 100 
 
100 days Service Task Days x $ (*Biologist Day Rate [$774] + Overhead Rate [38% 
or $294]) 
 
Biologist Day Rate for 100 days = $77,400 
Overhead Rate for 100 days = $29,412 
Total = $106,812 
 
Funding Provided for PAL* = $78,300.00 
Funds Expended to Date – $53,748.44 
Remaining Balance Applied to FWCAR = $24,551.56 
 
TOTAL = $82,260.44 
 

Note: If the District cancels this agreement, the Service may collect costs incurred prior to the cancellation of the 
agreement plus any termination costs. 
 
XVI. FUNDS EXPENDED TO DATE: $53,748.44 of $78,300.00 provided previously for the preparation of a 
PAL. 



 

DRAFT INTEGRATED GENERAL REEVALUTION REPORT AND ENVIRONMENTAL ASSESSMENT │ OCTOBER 2025  PAGE 6 
 

 
XVII. Modification and Termination/Cancellation Clause: 
Cancellation Clause: If the Corps cancels the agreement, the Service may collect costs incurred prior to the 
cancellation of the agreement plus any termination costs. 
 
Modification Clause: Both agencies must review the agreement to determine its suitability for 
modification to provide for revision, renewal, extension, or termination. Any modifications must be in writing. Both 
agencies must approve and sign them. 
 
Should disagreement arise on the interpretation of the provisions of this agreement, or 
modifications or revisions to it, that cannot be resolved at the operating level, each party must state the area(s) 
of disagreement in writing and present the matter to the other party for 
consideration. If agreement on interpretation is not reached within 30 days, the agencies must send a written 
presentation describing the disagreement to respective higher officials for resolution. 
 
Either agency may terminate this instrument in whole or in part, in writing, at any time before the date of expiration 
upon 30 days written notice of such termination. Neither party may incur any new obligations for the terminated 
portion of the Agreement after the  effective date and must cancel as many obligations as possible. Full credit 
must be allowable for each party’s expense and all obligations that cannot be cancelled, but were properly 
incurred, up to the effective date of termination. Reimbursable indirect rates are reviewed and possibly changed 
biennially. 
 

 
 
 
 
 
 
 
 


